Akvon Park Board
December 3, 2025

Present: Kirk Robinson, Member; Jim Steen, Member; Katie Newcomer, Member; Jan Morgan, Member;
Rebecca Hartzler, Clerk-Treasurer; Jake Gearhart, Town Superintendent; Anthony Newcomer, Town Assistant
Superintendent

The meeting was called to order at 1:00 PM.

Jan made a motion to accept October 15, 2025 regular meeting minutes as written. Jim 2™, 4 ayes.

The current financial report as of December 3, 2025 was presented.

The park board met virtually with Vortex to discuss the splash pad estimate. Jim requested an itemized list from
Vortex to analyze the numbers.

Rebecca suggested meeting with another splash pad vendor, She will reach out to Aquatix and try to schedule a
meeting after the holidays.

Rebecca will work to get updated sign designs for the dog park & skate park.

Rebecca & Kirk will work on submitting an IMPACT Grant Application with the Northern Indiana Community
Foundation for park projects.

A trip hazard at the West Pavilion was reported to Jim Steen. LAW son will be here to complete the work
before the end of the year.

The next park board meeting is scheduled for March 18, 2026 at 3:00 p.m.

Ka‘ae i 1ade a joti JOUln the meeting at 1;44 PM, Jan 2™, 4 ayes.
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